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DAVID Y.IGE THOMAS WILLIAMS
GOVERNOR EXECUTIVE DIRECTOR

KANOE MARGOL
DEPUTY EXECUTIVE DIRECTOR

STATE OF HAWAII
EMPLOYEES’ RETIREMENT SYSTEM

October 21, 2022

ADDENDUM NO. 2
Employees’ Retirement System of the State of Hawaii
Request for Proposals
Investment Consultant Services
RFP 2022-05
Issued September 20, 2022

OFFERORS:
In accordance with Section VI. Of the Request for Proposals (RFP), the Employees’ Retirement
System of the State of Hawaii (ERS) is providing the following responses to questions from

potential offerors:

1. QUESTION: Can we submit our hard copy on the due date? Or do they require the hard
copy in person on the due date?

RESPONSE: Please see Page 3 of 39, Item VII, Submission of Proposals for requirements
for this solicitation.

2. QUESTION: What is the current fee paid to your existing general consultant Meketa?

RESPONSE: Year I: $399,500
Year 2: $407,500

Year 3: $413,500

Year 4: $424,000

Year 5: $432,000

Year 6: $441,000

e,

Employees’ Retirement System
of the State of Hawali

City Financial Tower ¢ 201 Merchant Street, Suite 1400 * Honolulu, Hawaii 96813-2980
Telephone (808) 586-1735 ¢ Fax (808) 586-1677 + http://ers.ehawaii.gov



QUESTION: Could you provide a copy of the most recent ACFR.

RESPONSE: Current and past ACFR can be found on the ERS website:
https://ers.ehawaii.gov/resources/financials

QUESTION: Could you provide a 2Q22 Detailed Performance Report that shows
individual managers and mandates versus their respective benchmarks with cumulative and
since inception returns.

RESPONSE: Please see Exhibit A

. QUESTION: Being a closely-held Limited Liability Company (LLC), it has been our policy
since the inception of the firm not to disclose our financial data unless and until our
confidentiality agreement has been signed. We have provided a copy of the agreement and
will supply our financial data upon receipt of a signed document.

RESPONSE: The ERS will not sign confidentiality agreements in connection with the RFP.
Confidentiality of responses to the RFP will be handled consistent with the Hawaii Public
Procurement Code (chapter 103D, Hawaii Revised Statutes) and Hawaii’s public records law
(chapter 92F, Hawaii Revised Statutes). See, section 103D-105, Hawaii Revised Statutes.
Financial statements for closely held companies may be marked confidential pursuant to III
on page 11 of the RFP. The ERS will treat such financial statements as confidential and, if a
copy of the financial statements is requested pursuant to a public records request, the ERS
will assert the appropriate exception to disclosure to the extent permitted by law. Proposals
submitted without the required financial statement will not be considered.

. QUESTION: How much is your current consulting firm being compensated annually to

provide investment consulting service to ERS? Are there project-related fees associated with
the current arrangement that are not part of the base fee?

RESPONSE: See response to question #2 above for the current general consultant annual
fees. There are no project-related fees associated with the current arrangement.

. QUESTION: When was the last time ERS performed a liability-based asset allocation

study? Could you please share it with us?

RESPONSE: 2019. Please see — Exhibit B

. QUESTION: Do you anticipate making any changes to the asset allocation of the fund? Are

asset allocation changes typically made in concert with a new asset-liability study?

RESPONSE: No material asset allocation changes are anticipated. Yes, material asset
allocation changes are typically made in concert with a new asset-liability study.



10.

11.

12.

13.

14.

QUESTION: What investment issues are under current consideration by the Board of
Trustees? What strategic decisions are currently pending that the new consultant, should you
determine to make a change, would likely become involved with?

RESPONSE: There are no investment issues under current consideration by the Board of

Trustees. The Board of Trustees will be reviewing and approving an asset-allocation study in
the first half of 2023.

QUESTION: To what extent does your current general investment consultant support your
investment staff’s manager research efforts? Does the current consultant frequently evaluate
new strategies at the request of the ERS?

RESPONSE: The current general consultant provides manager research upon request. The
current general consultant does evaluate strategies at ERS’s request.

QUESTION: We can’t locate “Attachment B” that you reference? “Attachment A is a
sample contract used by the ERS for investment consulting services. In submitting a
proposal, the offeror will be deemed to have agreed to each provision set forth in Attachment
B unless the offeror identifies the provision to which objection is made and submits
alternative language.” Can you direct us to this attachment?

RESPONSE: Please see Addendum No. 1, Page 6 of 39 (revised 10/21/2022).

QUESTION: You have both a WORD and EXCEL RFP Questionnaire. Are we required to
submit both?

RESPONSE: Please complete and submit both versions.

QUESTION: As a private company, we generally do not share our detailed financial
statements with the public. Would ERS be willing to execute an NDA to receive these
financials? If so, we can execute an NDA and send the information along with our proposal
response.

RESPONSE: Please see response to Question No. 5.

QUESTION: Are the Board of Trustees and Investment Committee meeting dates for 2023
available? If so, can you please provide them?

RESPONSE: The meeting dates for 2023 have not been finalized. This is the link to our
website where they will be posted: ERS | Board of Trustees (ehawaii.gov). The dates are
tentative and subject to change. General consultant is required to attend all Investment
Committee meeting and four Board of Trustees meetings.




15. QUESTION: Could you clarify if all meeting attendance by the GC is expected to be in
person, or would virtual attendance be acceptable in certain instances?

RESPONSE: Unless advised otherwise, the general consultant is expected to attend
meetings in person.

16. QUESTION: Can you please provide the current fee being paid for investment consulting
services?

RESPONSE:
Year 1: $399,500
Year 2: $407,500
Year 3: $413,500
Year 4. $424,000
Year 5: $432,000
Year 6: $441,000

17. QUESTION: Can you please advise how many full-time employees are dedicated to
working on the ERS’ Investment Portfolio?

RESPONSE: Currently, a staff of seven investment professionals are dedicated to working
on the investment portfolio.

18. QUESTION: Regarding consultant attendance at Board and Investment Committee
meetings— To what extent is mix attendance (i.e., a combination of in-person and video
conference participation) permitted?

RESPONSE: Unless advised otherwise, the general consultant is expected to attend
meetings in person.

19. QUESTION: When does ERS expect to conduct its next custodian bank search?

RESPONSE: The contract terminates on June 30, 2024 and may be extended at the state’s
option on the same terms and conditions in effect as of June 30, 2024 up to December 31,
2024.

S Williams
Executive Director
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